CARROLL ISD SCHOOL SAFETY & SECURITY COMMITTEE MEETING

Meeting Minutes
August 10, 2022

The meeting of the Carroll ISD School Safety & Security Committee (SSSC) was called to order by the Executive
Director for Policy & Student Services, Dr. Tamy Smalskas, on Wednesday, August 10, 2022, at 4:01 PM in the
Carroll ISD Administration Center, 2400 N. Carroll Avenue, Southlake, TX 76092.

Dr. Ledbetter welcomed the committee members.

1. REVIEW OF PREVIOUS MEETING

Overview of Governor Abbot’s Orders and Safety Audit Requirements
Standard Response Protocol Training

Civilian Response to Active Shooter Events Training

Behavioral Threat Assessment Training

Technology Training on Safety Tools
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Dr. Smalskas reviewed the topics discussed at the previous SSSC meeting on August 2, 2022.
2. REVIEW OF THE 2022-2023 EMERGENCY OPERATIONS PLAN

The committee members were informed that Dr. Smalskas is the designated Carroll ISD administrator
who has been trained in FEMA’s Incident Command System (ICS) and National Incident Management
System (NIMS). Sgt. Logan provided additional information about the Incident Command and Emergency
Operations (ICS/EOC) interface.

Committee members met in small groups and reviewed the DRAFT 2022-23 Emergency Operations Plan.
3. OTHER QUESTIONS AND DISCUSSION

There were no questions or further discussion.

4. EXECUTIVE SESSION

A. Safety and Security
1. Texas Gov't Code §551.076. To deliberate the deployment, or specific occasions for
implementation, of security personnel or devices, or to deliberate a security audit.
2. Texas Gov't Code §551.089. To deliberate security assessments or deployments relating to
information resources technology; network security information as described by Section
2059.055(b); or the deployment, or specific occasions for implementation, of security personnel,
critical infrastructure, or security devices.

No executive session was held during this meeting.
5. ADJOURN

The meeting adjourned at approximately 4:57 p.m.



